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‘Enchant’ – Client Case Study

The client - O2

Client overview

The business problem

O2’s Chief Marketing Officer, Nina Bibby was passionate in her brief for 

the need to change the culture of how people present and influence at 

O2.

Delayed decision making, time wastage, potential loss of opportunity 

cost and loss of individuals’ credibility were some of the consequences 

of presentations not hitting the mark.

Zoom’s review of the problem unveiled several themes. The key blockers 

to taking decisions or actions were mainly due to lack of brevity & the 

dearth of compelling stories in presentations. These presentations were 

complex, too full of information and missing

the emotional hooks to draw the decision makers in.  Presenters found it 

difficult to flex their style & make the ask, therefore, failing to make 

influence decisions and actions at pace.

The solution – ‘Enchant’

Successful presentations are about creating transformative moments.

The moments where you can feel the shift in the room, the pause, the 

change in expression, the instance when how you make people THINK 

and FEEL changes.

All of what we communicate during a presentation consciously and 

unconsciously influences others. The question is, are we influencing them 

in the way we want?

Through ENCHANT Zoom will support you in creating CLARITY, 

COHERANCE and CONNECTION every time that you communicate.  This 

means people see it, get it, care about it.

ENCHANT is a 1! -day workshop which has been designed to shift your 

AWARENESS, CONFIDENCE and CAPABILITY in presenting powerfully in 

any meeting.

After attending ‘ENCHANT’, you will know how to…

O2 is a leading digital communications company with the highest 

customer satisfaction for any mobile provider in the UK.

With over 23 million customers, O2 runs 2G, 3G and 4G networks across 

the UK, as well as operating O2 Wi-Fi and owning half of Tesco 

Mobile.O2 has over 450 retail stores, approximately 80000employees 

and sponsors The O2 Arena (the most popular entertainment venue in 

the world), O2 Academy venues and the England rugby team.

We are curious and creative. With more than 100,000 hours of experience, we contribute

significantly to the realisation of our clients’ aspirations. We encourage people to think and

behave differently.

Our purpose is to change the way the world thinks about learning through answering the

question: ‘what’s possible?’ By removing limits and amplifying opportunities, we facilitate true

transformation. Through increasing every individual’s awareness, confidence and capability,

we enable organisations to grow, develop and thrive.

We use accelerated learning principles, which makes a HUGE difference in the quality and

enjoyment of the work. It means that any facilitation we do is both applied and participatory,

leading to specific, tangible outcomes.

Working with us is not a passive experience - it is one that engages all of the senses

and emotions. We surface the tension between your end result and your current

reality, creating the place where human creativity, genius, resilience, collaboration

can be best expressed. We facilitate people tapping into their potential. In this state,

our awareness, confidence and capability increases exponentially.

This is what we do, this is what we care about - being curious, being creative and

making the best contribution we can to each person, team and organisation we

work with.

So, our favourite question, what would you love to create?...

Why Zoom? Why Zoom?

Curiosity Creativity Contribution

Open with impact – really nail the first 30 seconds of your 

presentation

Flex your style to meet the different needs and 

motivation triggers of your audience

Define, articulate and deliver your proposition or big idea 

with impact

Make a compelling case at the end for what you want your 

audience to do next with a high chance of getting a yes

Respond to challenges, difficult questions and objections 

effortlessly –enhancing your presentation, not distracting from it

Use stories and anecdotes to connect with your 

audience and create huge “stickiness” so they never 

forget you or your message

Design a brilliant presentation or pitch in less than 10% of 

the time it takes you now

The results

ENCHANT was initially delivered to over 300 senior managers and key influencers, achieving:

100% PARTICIPANTS SAID THEY WOULD RECOMMEND THE COURSE TO THEIR COLLEAGUES AND PEERS

44% INCREASE IN CAPABILITY AND CONFIDENCE WHEN PRESENTING/COMMUNICATING

GREATER AUDIENCE ENGAGEMENT AND EXCITEMENT ABOUT LEARNING, ENABLING BEHAVIOUR CHANGE
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Here’s what people said
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“The real business presentation I used for practice in the session saved us a meeting with the senior leadership team as we were able to take the 

decision using the what I learnt in workshop in

a team meeting. I was able to greater clarity, with more confidence in less time. Brilliant result.”

CRM Manager

“Before attending Enchant, it would take me at least half a day, if not longer to pull together the structure of a 

presentation.

I would get so caught up in the data and would worry about getting all the information in. Now it takes less than an 

hour using the story telling structure that I’ve learnt.”

Head of Customer Loyalty

“Lots of props, great posters, no slides and lots of moving around. It’s learning reinvented.” - MARKETING MANAGER, GLOBAL TELCOMS

“The real business presentation I used for practice in the session saved us a meeting with the senior leadership team as we were able to take the 




